Irish Baseball Boosters Club

Board Meeting
February 12, 2007

Board Members

Pat Bergstrom — President
Jeff Eul — Vice-President
Michele Hansen — Secretary
Kristi Rennich — Treasurer

Voting Members

Brian Hansen, Rich Lemke, Katie Thaden, Rich Schwartz
Dan Radmacher

Non-Voting Members

Trevor Monroe, Wayne Krantz

A Meeting of the Board of the Irish Baseball Boosters was held Monday February 12,
2007 at the Rosemount Middle School.

The following Board Members were present:

Pat Bergstrom, Jeff Eul, Michele Hansen, Kristi Rennich, Brian Hansen, Katie Thaden,
Rich Lemke, Rich Schwartz, Dan Radmacher, Trevor Monroe and Wayne Krantz

¢ Introduction
The meeting was called by Pat Bergstrom followed by an introduction of
members.

e  Number of Board Members
Currently the Board has nine members, but it was voted on to expand that number
to twelve.

All positions will be two year terms. The President and Treasurer positions will
be up for vote in 2008. The Vice-President and Secretary positions will be up for
vote in 20009.

The Irish Baseball Board shall meet the second Monday of every month at 6:30.



¢ The Name of the Baseball Boosters
By majority vote “The Bullpen” was passed as the name of the Boosters.

¢ Mission Statement
“To support and promote the Rosemount High School Baseball program at all
levels, its players and coaches.”

¢ Parent Membership
Various ways to create interest are through RAAA, contacting parents from the
previous parent meeting held February 1, 2007 and membership forms sent home
with players.

The enrollment fee of $35 per family was approved.
Kristi Rennich will be collecting the fees and creating a membership spreadsheet.

¢ Committee Volunteers
Coach Monroe presented the Board with a printout listing future committee
options along with the idea of creating a website for the Irish Baseball 9-12, Jr.
Legion/Legion and Booster Club information.

¢ Fundraising Ideas
Possible suggestions are a golf tournament, selling softener salt, concessions,
raffles or a baseball benefit (Dinner & silent auction) - prioritizing the best
possible ideas.

¢ Structure and By Laws
Brian Hansen will construct the by-laws following Eastview’s Booster Clubs by-
laws as an example and adapting a “Parent Code of Conduct” article to be
approved at our next meeting.

e Miscellaneous Items

Pat Bergstrom will be added on the account for the Jr. Legion/Legion along with
Kristi Rennich.

Respectfully Submitted,

Michele Hansen — Secretary
February 13, 2007






