II.

II1.

IV.

Irish Baseball Booster Club

Meeting Minutes
Tuesday October 16, 2007

Call to order

Pat Bergstrom called to order the regular meeting of the Irish Baseball Boosters
at 6:30 on October 16th at Rosemount Middle School.

Roll call

The following persons were present: Rich Lemke, Rich Schwartz, Bridget Haase,
Kim Foley, Kristi Rennich, Michele Hansen, Katie Thaden, Pat Bergstrom,
Wayne Krantz and Trevor Monroe

Approval of minutes from last meeting

Michele Hansen read the minutes from the last meeting. The minutes were
approved as read with one amendment added.

Open issues

a) Spring Trip: An overnight trip has been scheduled on May 10" in New Ulm
replacing the Farmington tournament. A future possibility may be traveling to
Kansas; however, due to the date of spring break and opposing team’s
availability this spring will not work out.

b) Review Financials: The expenses of the Booster and Legion programs were
reviewed.

¢) Future Memberships: The club fees will stay at $35 per family. We will set up
at table at RAAA registrations, and parent information meetings for the
traveling, high school and Jr.Legion/Legion programs.

d) Security and Upkeep of the Varsity Field: Once again the concession/press
box was broken into and different options for securing the Varsity Field/Press
Box were addressed.

e) Advertisement Signs: Rich Lemke, Bill Wallace, Tom Thaden, Will Couillard
and Trevor Monroe are organizing a marketing strategy for advertising on the
outfield fences of the varsity field.

f) Legion Committee: This committee will work on additional funding. Also, a
break down of cost per player will be made. (Uniforms, coaches’ fees,
tournament fees equipment and etc.)



V. New business

a) Booster Club Newsletter: Jeff Bunke volunteered to create a newsletter.

b) Meeting Change: Future Irish Baseball Booster Club meetings will be held on
Sundays. The next meeting is Sunday November 18"™ at 6:30 at the
Rosemount Middle School.

VI. Adjournment
Pat Bergstrom adjourned the meeting at 8:30.

Minutes submitted by: Michele Hansen

Monday November 5, 2007



